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BayernLB Group

Overview of FY 2009

The year 2009 was the year of restructuring and rea lignment 

2009 also saw an intensification of customer relati onships

"Project Hercules" well underway, ensuring a compet itive and viable 
BayernLB 

BayernLB achieved operating profit - not including H GAA - of almost 
EUR 900 mn 

These positive results could not compensate for the  major costs 
related to HGAA, therefore the year 2009 ended with  consolidated
loss of EUR 2.6 bn.
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BayernLB Group

Introduction to Q1 2010

Continued consequent implementation of BayernLB´s r estructuring 
and realignment

Improved cost structures in the course of project „ Herkules“

Q1 2010 with stable und focussed customer business as a 
sustainable source of earnings 

BayernLB achieved satisfactory operating result of EUR 504 mn in
Q1 2010
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BayernLB – Solid foundations laid for the Future
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Focus on clearly defined customer groups, regions a nd products

Significantly downsize the Bank and improve efficie ncy

Sustainable reduction of risks 

Participations portfolio streamlined through HGAA a nd LB(Swiss) 

divestments and contract to sell controlling majori ty share in 

SaarLB

BayernLB Group

Summary of major changes to the BayernLB 
business model
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BayernLB Group

BayernLB Hercules targets achieved well ahead of pl an
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Adjusted operating
earnings 
(excl. HGAA)

BayernLB Group

Operating earnings in 2009 
Negative impact of HGAA

-1,440

885
0

-1,024 -2,404

In EUR 
million

* Mostly from 
goodwill and 
customer relation-
ship write-offs

Waived receivables

Negative group 
operating earnings

- 0.5

- 1.0

- 1.5

- 2.0

- 2.5

Direct impact of 
HGAA on earnings 

from operating 
activities

-825

HGAA put a strain directly and indirectly on Bayern LB 
Group operating earnings in the amount of ca EUR 3. 3 bn

Negative impact due 
to HGAA 

deconsolidation*:
(-1,141)/ 

Positive earnings 
caused by capital 
reduction of loss 

sharing silent 
contribution and 

profit participation 
rights: 117
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BayernLB Group

2009 results dominated by HGAA

(EUR million)

Total earnings

Administrative expense

Operating earnings

3,436

-1,094

-1,457

885

886 (earnings)
-1,324 (neg. impact*)

-2,183**

-668

-3,289

2,998

-3,277

-2,125

-2,404

BayernLB Group 
without HGAA

BayernLB Group

Without HGAA, the BayernLB Group would have achieve d an 
operating profit of EUR 885 million for FY 2009

Credit risk provisions

(incl. general impact
and impact of

waived claims and
deconsolidation)

** Includes EUR 525 million in waived receivables

* -1,024 (deconsolidation (see Chart 5)) plus EUR 3 00 million in waived claims from profit participati on rights
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BayernLB Group

Pillars of a more tightly-focused business model 

Efficient central functions and Group-wide manageme nt

Real Estate/ Public 
Sector & Savings 
Banks

• Commercial real estate 
customers

• Public sector

• Savings banks

• BayernLabo

• Real I.S.

Mittelstand (SME) & 
Retail Costumers

• Mittelstand

• Internet bank/DKB

• LBS Bayern

• LBLux

Eastern Europe

• MKB

Corporates & 
Markets

• Corporates

• Financial Institutions

• Capital markets products
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BayernLB Group

Segment overview Q1 2010 *

Operating earnings in EUR million Return on Equity ( ROE) in %
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* Excluding the central areas and others

Restructuring UnitReal Estate/ 
Public Sector & 
Savings Banks

Eastern EuropeMittelstand & 
Retail Customers

0.5%
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BayernLB Group

BayernLB's earnings sources already well-distribute d 
among its customer groups

BayernLB's gross earnings by segment (as per 2009 i n percent)

Restructuring
Unit

21 %

Corporates & 
Markets

Mittelstand & 
Retail Customers

32 %

20 %

MKB

14 %

Real Estate/ Public 
Sector & Savings 
Banks

13 %
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BayernLB Group

Corporates & Markets segment

� This segment comprises the Corporates & Markets 
Business Area.

� The business area serves large corporate 
customers in Germany as well as multinationals in 
Germany and in the core markets of Europe and 
North America. 

� Additionally all of BayernLB's capital market, 
trading and issuing activities and liquidity 
management are bundled here.

� The surge in earnings achieved through business 
with large corporates contributed significantly to 
the positive earnings of the core Bank.

� Earnings from the Markets side were high thanks to 
lucrative transactions with institutional customers . 
Weighing down on this, however, were high short-
term expenses for securing liquidity during the 
financial market crisis. In addition to its own 
customers, Markets serves savings banks, real 
estate customers and Mittelstand customers with 
capital market and treasury products.

Operating earnings: +EUR 477 million
Return on equity: 11.2%
Cost-income ratio: 38.8%
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Q1 results:
Operating earnings: +EUR 312 million
Return on equity: 28.8%
Cost-income ratio: 20.2%
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� The Real Estate/Public Sector & Savings Banks 
segment deals with BayernLB's commercial and 
residential real estate customers in Germany and 
abroad. 

� It also renders all of BayernLB's Bavarian savings 
banks services and conducts transactions with 
public-sector customers. BayernLabo belongs to 
this segment. 

� The real estate services were broadened 
considerably.

� The savings banks activities are a stable and low-
risk earnings pillar.

� BayernLabo, which regularly achieves good results, 
is a solid source of high income.

Earnings contribution:

BayernLabo
45%

Savings Banks

8%

20%18%

9%

Real Estate

Public
Sector

Operating earnings: +EUR 166 million
Return on equity: 15.3%
Cost-income ratio: 42.8%

BayernLB Group

Real Estate/Public Sector & Savings Banks segment

Real I.S.

Q1 results:
Operating earnings: +EUR 47 million
Return on equity: 16.7%
Cost-income ratio: 49.4%
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BayernLB Group

Mittelstand & Retail Customers segment

� The Mittelstand & Retail Customers segment serves 
corporate customers throughout Germany with a turno ver of 
up to EUR 1 billion. Its main market, however, is B avaria. 

� The segment includes the Group's strategic subsidia ries 
DKB, LBLux and SaarLB, whose business activities ar e 
mostly in the retail, SME and 
private banking sectors.

� The volume of credit which the BayernLB Group issue d to 
Mittelstand customers in Germany amounted to ca EUR  45 
billion (core Bank + DKB). The volume issued by the  core 
Bank alone rose 7 percent in 2009 to EUR 15 billion . 
Furthermore, the Bank acquired many new customers.

� Deutsche Kreditbank (DKB) is already one of the lar gest 
online banks in Germany, with over 1.8 million cust omers. 
Customer deposits rose by more than EUR 8 billion t o EUR 
25.8 billion in 2009, while loans and advances to c orporate 
customers jumped over by 5 percent to EUR 30.6 bill ion.

� The stable earnings situation and close cooperation  within 
the Bavarian savings banks association make LBS one  of 
the most important channels in the retail business.

Operating earnings: +EUR 232 million
Return on equity: 5.4%
Cost-income ratio: 54.4%

Earnings contribution:

SaarLB

12%

LBLux21%

33%-11%

45%

LBS Bayern

DKB

Mittelstand

Q1 results:
Operating earnings: +EUR 63 million
Return on equity: 5.9%
Cost-income ratio: 64.8%
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� The Eastern Europe segment was established to refle ct those business 
activities conducted primarily in Eastern and South  Eastern Europe. 

� It includes the Group's strategic subsidiary MKB, w hich is domiciled in 
Budapest, and the business earnings and deconsolida tion costs (including 
waived receivables) tied to Hypo Group Alpe Adria ( HGAA). 

� HGAA accounts entirely for the segment's total nega tive operating 
earnings of EUR 3,436 million.

� MKB is one of the top universal banks in Hungary an d has been leading the 
corporate customer and project financing markets si nce 1995. It also 
enjoys a good position in the Hungarian retail cust omer business. 

� MKB’s business performance can be described as sati sfactory overall,
despite higher risk provisions in the credit busine ss amid a tough market 
environment. 

� MKB posted positive earnings of more than EUR 20 mi llion.

BayernLB Group

Eastern Europe segment
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BayernLB Group

Restructuring Unit segment

� The Restructuring Unit segment was established on 
1 July 2009 as part of the BayernLB Group's 
restructuring and resizing programme. The segment 
ringfences the main non-core activities from the 
operating activities of the business segments. 

� It also contains the asset-backed securities (ABS) 
impacted by the financial market crisis.

� By means of sales, scheduled repayments and 
currency effects, the ABS portfolio was slashed by 
EUR 2.6 billion to EUR 17.0 billion (from EUR 19.6 
billion in 2008). Actual defaults so far in total a re 
less than EUR 200 million.

� Risk-weighted assets (RWA) were reduced from EUR 
33.9 billion (as per 31 Dec 2008) to EUR 19.9 billi on 
(as per 31 Dec 2009). 

Operating earnings: +EUR 147 million
Return on equity: 3.1%
Cost-income ratio: 10.9%

2008

19.6

17.0

0

ABS-securities portfolio 
reduction in EUR billion

2009

Q1 results:
Operating earnings: +EUR 177 million
Return on equity: 19.0%
Cost-income ratio: 9.6%
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BayernLB Group

The ABS securities portfolio is being largely shiel ded 
from default risks

• Conclusion of a credit default swap (CDS) with the Free State of Bavaria on 19 December 
2008 to ring-fence BayernLB's ABS portfolio of 19.6bn EUR. The portfolio remains on 
BayernLB's balance sheet

• Full hedging up to an upper default limit of EUR 6bn. BayernLB bears a first loss of EUR 
1.2bn that has already been booked to the income statement

• The umbrella agreement with the Free State of Bavaria led to an increase in reserves under 
equity of around EUR 1.6bn in 2008 but had no impact on the income statement in 2008

BayernLB is largely shielded from default risks in the ABS portfolio by the Free 
State of Bavaria's risk umbrella
BayernLB is largely shielded from default risks in the ABS portfolio by the Free 
State of Bavaria's risk umbrella



Group Treasury & Investor Relations July 2010 18

BayernLB Group

Strong capital base even after 
HGAA deconsolidation

BayernLB's capital base remains solid despite the negative impact related to HGAA

Capital ratios

9.2% Core capital ratio
13.5% Own funds ratio

31.12.2008:

10.6%    Core capital ratio
14.6%    Own funds ratio

31.3.2010:

No capital measures at BayernLB necessary

•reduction of risk positions
•recapitalization measures

Leverage Ratio
Improved from 38 to 24 in 2009, 
making for a strong figure both at national and int ernational levels
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BayernLB Group

Outlook 2010

� Satisfactory performance in Q1 2010

� Planning will be reliable once the EU proceedings are 
closed

� Firm forecast for the year not possible in light of the  
continuing economic uncertainty worldwide

� The main goal for 2010 is to generate positive earnin gs for 
the Group
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BayernLB – Funding
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BayernLB Ratings

Short-term unsecured

Senior unsecured debt

Outlook

Hybrid-Tier-I 

Subordinated debt

Public Pfandbriefe

Grandfathered debt 

Indiv. Rating/Fin . Strength

Moody’s

A2

Caa2

stable

A1

P-1

Aaa

Aaa

D-

Fitch 
Ratings

A

B-

Watch 
negative

A+

F1+*

AAA

AAA

D/E

Mortgage Pfandbriefe AaaAAA*

* Rating Watch Negative
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Good results from Capital markets funding 2009
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� Aspired funding volume easily achieved

� Sharp focus on the domestic market and traditional instruments
� First international senior unsecured benchmark bond successfully issued
� 23.8 bn EUR issued in 2009

� 12.3 bn EUR Senior Unsecured incl. 1 bn EUR Benchmark Bond

� 6.5 bn EUR Pfandbriefe
� 5.0 bn EUR Government Guaranteed Bonds

� Return of unutilised Government Guarantee (SoFFin) facility

� Independent market presence for Bayern Labo (guaran teed by Free State of Bavaria) and 
DKB (Pfandbrief)

Funding 2009
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� BayernLB’s restructuring is bringing on a long-last ing reduction in funding needs 

� Excellent liquidity is ensuring flexibility 

� BayernLB is cultivating and intensely utilising its  domestic market for tap issues and private 
placements

� It is carefully fostering its relations with its ta rget group of national and international investors f or 
liquid benchmark bonds and private placements

� Main currency is EUR
� Other currencies include CHF, USD, GBP and JPY (private placements)

� All the available capital market instruments are be ing used
� mortgage-backed Pfandbrief 
� public-sector Pfandbrief
� unsecured issues 

� BayernLabo (with guarantee by Free State of Bavaria ) and DKB – Deutsche Kreditbank –
(Pfandbrief) advertise on the capital market with t hese instruments independently

� Investor Relations services are being stepped up
� IR team expanded; team members in charge of specific regions

Funding 2010
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International demand for senior unsecured benchmark  

EUR 1 bn 3,5 % Senior Unsecured Issue 2009/2013

Amount: EUR 1 bn
Type: Senior unsecured
Rating: A1 (Moody‘s) stable /A+ (Fitch) neg.
Pricing: 1. October 2009

Payment date: 8. October 2009
Maturity date: 8. October 2013
Coupon: 3.5% p. a.

Joint Bookrunner: BayernLB , Deutsche Bank,
J.P. Morgan, Royal Bank of Scotland

• On 1st of October Bayerische Landesbank issued successfully a senior 
unsecured EUR benchmark transaction.

• The first „price whisper“ of the issue with a 4 year maturity went out at 
125bp area. Following very strong demand – especially from 
international accounts – the issue was priced at 120bp, the tight end of 
the revised guidance of 120bp/125bp.The high quality orderbook
generated in a short period of time a volume of Euro 2.5 bn divided 
among 212 very granular orders. 

• This bond constitutes Bayerische Landesbank’s first international 
benchmark deal beyond the Covered and Government Guaranteed 
segment since the loss of the Guarantee Obligation back in 2005. This 
successful transaction illustrates the revived faith of investors in 
Bayerische Landesbank as a credit on its own.

Details of the issueDetails of the issue HighlightsHighlights

Orderbook by investor typeOrderbook by investor type Orderbook by regionOrderbook by region

Germany 48%
France 8%
Switzerland 7%
UK & Irland 5%
Asia 2%
Benelux 6%
Iberia 7%
Austria 5%
Scandinavia 2%
CEEMEA 2%
Italy 8%

Asset Manager 15%
Bank Treasury 40%
Corp/Pension Fund 5%
CB/Agency 2%
Insurance 9%
Private Banking 8%
Savings Banks 21%



Group Treasury & Investor Relations July 2010 26

EUR 1 Mrd. 3,5 % Senior Unsecured Bond 2009/2013 
Spreadverlauf vs. MS since issuance
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 38 % Germany
 17 % UK/Ireland
 13 % Asia
 6 % Africa/Middle East
 5 % France
 5 % Switzerland
 3 % Austria 
 2 % Benelux
 2 % Nordic
 9 % Others

• On 14 January 2009, BayernLB opened the
books on a large-volume bond guaranteed 
by the SoFFin with a size of EUR 5 bn. The 
bond (GGB) has a maturity of three years 
and was successfully placed by BayernLB 
as Joint Bookrunner.

• Books were closed with total orders
reaching more than EUR 12 bn. So far the 
largest orderbook of State Guaranteed 
bond which was mainly due to the high 
interest of banks, Central Banks/Official 
Institutions and Fund Manager. 

• Over 300 orders from 27 countries
caused a broadly diversified orderbook. 
The 3-year EUR 5 bn GGB was priced at 
the tight end of initial price guidance at 
M/S+28bps.

Government Guaranteed Bond of BayernLB –
attracted 12 bn Euro of orders!

 53 % Banks Treasury

 21 % Central Banks

 17 % Funds

 2 % PensFunds/ Insurances

 2 % Corporates

 2 % Retail

 3 % Others

Investor Type Distribution:Investor Type Distribution:

Regional Distribution:Regional Distribution:
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BayernLB – Pfandbriefe
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BayernLB Pfandbriefe

Regular issuer of Public Sector and Mortgage Pfandbriefe

• Private placement format
• Volume to continue to 

grow

• Private placement and 
jumbo format

• New issuance volume level below
redemptions

• Strong focus on assets from
Germany

• High over-collateralization-levels
• High transparency via quarterly

§ 28 PfandBG reports
• Investor driven issuance policy
• Active market provider in own

issues

Credentials:Credentials:

Public Sector Pfandbrief:Public Sector Pfandbrief:

Mortgage Pfandbrief:Mortgage Pfandbrief:
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BayernLB – Public Sector Pfandbriefe

• 40 bn EUR outstanding nom.
•2009: 

• 2.6 bn EUR issued
• 2010:

•maturing Pfandbriefe: 8.8 bn. EUR
•maturing volume cover register: 10.1 bn EUR
•new issues planned: up to 3.0 bn EUR

• 7 Jumbos outstanding (9 bn EUR)
• AAA/Aaa by Fitch and Moody´s
• 28.8% OC (NPV)
• 8.3% Fitch D-Factor

Germany

Switzerland

UK

USA/Canada

Europe

Spain

LuxembourgAs of 31.03.2010

• New assets mainly from Germany

• Shrinking total size due to maturing loans to public sector banks (e.g. 
Saving Banks and Landesbanks)

Pfandbrief:Pfandbrief: Collateral nom. 49.5 bn EUR:Collateral nom. 49.5 bn EUR:
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BayernLB – Mortgage Pfandbriefe

• 7.57 bn EUR outstanding nom.
•2009: 

• 3.9 bn EUR issued
• 2010:

• maturing Pfandbriefe: 1.1 bn. EUR
• maturing volume cover register: 1.7 bn EUR
• new issues planned: up to 2.0 bn EUR

• no Jumbo outstanding
• AAA/Aaa by Fitch* and Moody´s
• 38.2 % OC (NPV )
• 19% Fitch D-Factor

* Rating Watch Negative

Germany

UK

USA

Europe

France

Italy

Switzerland
As of 31.03.2010

• Shrinking share of residential mortgages (currently 29%) as new 
business generation via DKB

Pfandbrief:Pfandbrief: Collateral nom. 10.36 bn EUR:Collateral nom. 10.36 bn EUR:
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Strong demand for new Jumbo-Pfandbrief

EUR 1 bn 3.375 % Public Sector Pfandbrief 2009/2017

Amount: EUR 1 bn
Type: Public Sector Pfandbrief
Rating: Aaa (Moody‘s)/AAA (Fitch)
Pricing: 4. September 2009

Payment date: 4. September 2009
Maturity date: 4. September 2017
Coupon: 3,375% p. a.

Joint Bookrunner: BayernLB , BNP Paribas,
Commerzbank, DZ Bank 

• Bayerische Landesbank reopened on 27th of August the 
German covered bond market after the summer holiday season 
and issued successfully a Public Sector Pfandbrief of EUR 1 bn.

• The issue with an 8 year maturity was originally marketed with a
level of 22 area  and was priced at 19 bp due to  the overwelming 
investor demand. The book was swiftly closed  after having 
reached a volume of EUR 4 bn

• The fact that this issue constituted the first German Public Sector 
Pfandbrief with a maturity beyond 2016 in the course of this year 
together with the „will not grow“ announcement certainly 
contributed to the success.

Details of the issueDetails of the issue HighlightsHighlights

Orderbook by investor typeOrderbook by investor type Orderbook by regionOrderbook by region

Banks 34%

Funds 30%

Central Banks 15%

Insurance Company 18%

Retail 3%

Germany 59%
France 8%
Switzerland 4%
UK & Irland 5%
Asia 6%
Benelux 6%
Southern Europe 5%
Austria 4%
Scandinavia 3%
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BayernLB Outstanding Jumbo-Pfandbriefe



Group Treasury & Investor Relations July 2010 34

The Free State of Bavaria –
AAA- rated Major owner of BayernLB
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Association of 
Bavarian 

Savings Banks

Bayerische Landesbank
Legal cooperation incorporated under public law

excluding maintenance obligation and guarantee obligation

Free State of  
Bavaria

AAA/Aaa/AAA

BayernLB Holding AG 

5.97% 94.03%

100%

100%89.8% 100%

100% state 
guarantee

BayernLB Group Corporate Structure

as per 21 June 2010
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166 186 186 233 243 282 310 328 335 344 445
595

1095

1572

1812
1950

2491

Portugal

Gross Domestic Product (2008, nominal, in EUR bn) 

Bavaria - a driving force within Europe

GermanySpain UK
France

Switzerland
Netherlands ItalyAustria Belgium

Bavaria
Finland

Greece
Sweden

Ireland
Denmark

Norway
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• The Free State of Bavaria is the only State of the Federal 
Republic of Germany (16 total) with AAA/Aaa/AAA ratings

• Only State rated AAA by Standard & Poor´s

• Bavaria accounts for 17.7% of GDP

• Bavaria is the largest State in the Federal Republic of Germany 
with a 19.8% share of the total geographic area

• Bavaria is the second largest in terms of number of inhabitants;
its share of the total population is 15.1%

• Bavaria has the lowest rate of indebtedness of all States (3.28%
of GDP, Germany: 63.1 %, EUR-area: 60 %, as of 31.12.2008)

Bavaria – a leading economic force within Germany
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• Tourism

• Electronics

• Automotive

• Aerospace

• Technology

• Insurance

• Mechanical engineering

• Fashion

Most important sectors in Bavaria
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Katharina v. Elverfeldt
Tel.: +49 89 2171 23434

katharina.elverfeldt@bayernlb.de

Horst Bertram
Tel: + 49 89 2171 23440

horst.bertram@bayernlb.de

www.bayernlb.de/irInvestorRelations@bayernlb.de

Investor Relations Team – Contacts 

Eva-Marie Baum
Tel.: +49 89 2171 23441

eva-marie.baum@bayernlb.de
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Disclaimer

This presentation contains information and documents which are for information purposes 
only. They do not constitute an offer nor an invitation to subscribe to or to purchase 
securities, nor are the information or documents contained therein meant to serve as a 
basis for any kind of obligation, contractual or otherwise.
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Appendix: BayernLB 2009 figures
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31.12.2009 31.12.2008
Absolute 
change Change in %

Total assets (EUR billion) 338.8 421.5 -82.6 -19.6

Own funds (EUR billion)* 21.4 26.4 -5.0 -18.9

Core Capital  (EUR billion)* 14.8 18.1 -3.3 -18.2

Risk positions (EUR billion)* 135.8 197.7 -61.9 -31.3

Own funds ratio 15.7% 13.5% 2.2 Pp

Core capital ratio 10.9% 9.2% 1.7 Pp

Number of employees 11.821 20.285 -8.464 -41,7

Operating profit/loss (EUR million) -2,404 -5,017 2,61 3 -52.1

BayernLB Group

At a glance: key figures 2009

* under the German Banking Act (KWG) and the Solvency Ordinance (SolvV)



Group Treasury & Investor Relations July 2010 43

(EUR million) 31.12.2009 31.12.2008
Change in 

EUR million Change in %

Net interest income 2,561 2,670 -109 -4.1

Risk provisions for the credit business -3,277 -1,656 -1,621 97.9

Net commission income 434 584 -150 -25.7

Gains or losses on fair value measurement* 985 -2,212 3,197 >100

Gains or losses on investments** -1,444 -1,943 499 -25. 7

Personnel expenses -926 -1,069 143 -13.4

Other Administrative expenses -1,199 -1,551 352 -22.7

Other income 461 161 300 >100

Operating profit/loss -2,404 -5,017 2,613 -52.1

Restructuring expenses -361 -87 -274 >100

Earnings before taxes -2,765 -5,104 2,339 -45.8

Consolidated net income/loss -2,619 -5,079 2,460 -48.4

BayernLB Group

Income Statement 2009 vs. 2008 

* incl. results from hedge accounting     ** incl. interests in companies valued at equity 
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(EUR billion) 31.12.2009 31.12.2008
Change in 
EUR billion Change in %

Loans and advances to banks 74.6 89.6 -15.0 -16.8

Loans and advances to customers 159.0 202.6 -43.6 -21.5

Assets held for trading 37.8 47.3 -9.5 -20.0

Investments including interests in companies 
valued at equity

54.0 62.3 -8.3 -13.3

Total assets 338.8 421.5 -82.6 -19.6

Liabilities to banks 91.5 142.5 -51.0 -35.8

Liabilities to customers 92.2 91.3 0.9 1.0

Securitised liabilities 93.0 117.5 -24.5 -20.9

Liabilities held for trading 29.3 34.0 -4.7 -13.9

Equity and subordinated capital 22.8 22.9 -0.1 -0.6

Leverage Ratio 24.0 38.0 -36.8

BayernLB Group

Balance sheet overview as of 31.12.2009
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31.3.2010 31.12.2009
Absolute 
change Change in %

Total assets (EUR billion) 347.8 338.8 9.0 2.7

Own funds (EUR billion)* 20.4 21.4 -1.3 -6.1

Core Capital  (EUR billion)* 14.7 14.8 -0.1 -0.7

Risk positions (EUR billion)* 137.5 135.8 1.7 1.3

Own funds ratio 15.6% 15.7% 1.1 Pp

Core capital ratio 10.6% 10.9% 0.3 Pp

Number of employees 11,517 11,821 -304 -2.6

Operating profit/loss (EUR million) 504 -2.404 2.908 -1 21

BayernLB Group

At a glance: key figures Q1 2010

* under the German Banking Act (KWG) and the Solvency Ordinance (SolvV)
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Over 2/3 of credit risk provisions are related to H ypo Group Alpe Adria

BayernLB Group

Credit Risk Provisions in 2009 significantly impact ed 
by HGAA

BayernLB 

appr.  67%

appr. 14%

appr. 8%

MKB 

Other 
subsidiaries 

HGAA

approx. 11%

Total: EUR 3,277 mn
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31.12.2007 31.12.2008
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BayernLB Group´s ABS securities portfolio as of 31 December 2009 was approx. 33 % less than the nominal  
value at year end 2007

BayernLB Group

Development of ABS securities portfolio by asset cl ass

RMBS prime

RMBS non-prime

CMBS

CDO

ABS Consumer

ABS Commercial
25

26.3

17.5

5.0

6.3

1.8

3.5

0.4
0.5

31.12.2009

17.6

4.8

6.5

2.2

3.3

0.3
0.5

31.03.2010
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CDO 18.64%

CMBS 
12.32%

ABS Commercial
1.65%

ABS Consumer 2.68%

RMBS
non-prime 37.17%

RMBS
prime 27.54% 

By rating class By asset class

23.54% AAA

35.82% <BB

3.29% BB

6.62% BBB
11.37% A

19.36% AA

BayernLB Group

Distribution of BayernLB Group´s ABS securities 
portfolio 

As of 31 March 2010 

Total volume: 17.6 bn. EUR
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Oekom ResearchScoris

Rating

Investment Status

C

“Prime“

Average for the sector C -

64,9 out of 
100 points

Average for the sector 47,9Benchmark

BayernLB Group

BayernLB and sustainability 

BayernLB's expertise in sustainability is also reflected in its sustainability ratings:

Thanks to this success, BayernLB qualified again fo r the investment universes which 
sustainability rating agencies recommend to their c ustomers for sustainable investments.


